V3.1 030418

ISLE OF ANGLESEY COUNTY COUNCIL
Report to: Executive and Full Council
Date: Executive — 30" April, 2018

Council — 15" May, 2018

Subject: Ynys Mén & Gwynedd Well-being Plan (Public Services Board)
Portfolio Holder(s): Councillor Llinos Medi, Council Leader
Head of Service: Dr Gwynne Jones, Chief Executive
Report Author: Anwen Davies, Scrutiny Manager
Tel: 01248 752578
E-mail: AnwenDavies@ynysmon.gov.uk
Local Members: This not a ward specific matter

A —Recommendation/s and reason/s

The recommendations are as follows:

To the Executive:
The Executive is requested to recommend to Full Council that:

R1 It approves the Local Well-being plan for publication by Ynys Mén and Gwynedd
Public Services Board.

R2 It adopts the Well-being Plan and that it is incorporated as part of the Council’s Policy
Framework to replace the Single Integrated Plan in the Council’s Constitution.

R3 The Partnership and Regeneration Scrutiny Committee be the designated scrutiny
committee for scrutinising the work of the Public Services Board.

R4 To amend section 3.2 of the Council’s Constitution to include the approval of decisions
in relation to the “Well-being Plan” as a function which can only be exercised by the full
Council; and to delete reference to the “Single Integrated Plan”.

R5 To amend section 2.6.2 of the Council’'s Constitution in order to appoint the Partnership
and Regeneration Scrutiny Committee as the designated scrutiny committee for
scrutinising the work of the Public Services Boards.

R6 To authorise the Council’s Head of Function (Council Business) / Monitoring Officer to
make all necessary and consequential amendments to the Council’s Constitution to reflect
the approval of the matters listed above.

R7 To authorise the Council’s Head of Function (Council Business) / Monitoring Officer to
make any future amendments, as and when they arise, to the Council’s Constitution (a) when
they relate to, or (b) arise as a result of, the matters approved above, subject to consultation
with the Group Leaders and no objections are raised.

To the Full Council:

Full Council is recommended to:

R1 Approve the Ynys Mén & Gwynedd Well-being Plan for publication by the Public
Services Board.

R2 Adopt the Well-being Plan and that it is incorporated as part of the Council’s Policy
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Framework to replace the Single Integrated Plan in the Council’s Constitution.

R3 The Partnership and Regeneration Scrutiny Committee be the designated scrutiny
committee for scrutinising the work of the Public Services Board

R4 To amend section 3.2 of the Council’s Constitution to include the approval of decisions
in relation to the “Well-being Plan” as a function which can only be exercised by the full
Council; and to delete reference to the “Single Integrated Plan”.

R5 To amend section 2.6.2 of the Council’s Constitution in order to appoint the Partnership
and Regeneration Scrutiny Committee as the designated scrutiny committee for
scrutinising the work of the Public Services Boards.

R6 To authorise the Council’'s Head of Function (Council Business) / Monitoring Officer to
make all necessary and consequential amendments to the Council’s Constitution to reflect
the approval of the matters listed above.

R7 To authorise the Council’s Head of Function (Council Business) / Monitoring Officer to
make any future amendments, as and when they arise, to the Council’s Constitution (a) when
they relate to, or (b) arise as a result of, the matters approved above, subject to consultation
with the Group Leaders and no objections are raised.

BACKGROUND

1.1 Members will be aware that the Well-being of Future Generations (Wales) Act 2015
(the Act) has established a Public Services Board for every local authority area in
Wales to ensure that public bodies work together to create a better future of the people
of Wales. The Boards for Ynys M6n and Gwynedd have decided to collaborate in
order to deliver their objectives. Board membership includes representation at the
highest level across public service organisations in the area as follows:

Statutory Members:

¢ Isle of Anglesey County Council
Gwynedd Council

Betsi Cadwaladr University Health Board
North Wales Fire and Rescue Authority
Natural Resources Wales.

Invited Participants:
e Welsh Government

¢ North Wales Police

e Public Health Wales

¢ North Wales Police and Crime. Commissioner
e Snowdonia National Park

e Medrwn Mon

¢ Mantell Gwynedd

o Wales Probation Service

e Bangor University

e Cartrefi Cymunedol Gwynedd
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e Grwp Llandrillo Menai.

1.2 The Act also places a duty on Public Services Boards to assess the well-being of their
areas and create a Well-being Plan which outlines how it is intended to improve the
well-being of the area's residents.

WELLBEING ASSESSMENT

1.3 The first stage of the work of creating the Well-being Plan was to undertake an
assessment of local well-being and carry out research in order to understand and learn
more about those areas. In addition, several public consultation sessions were held in
these areas in order to gather more information and give residents the opportunity to
have their say.

1.4 In May 2017, Assessments of Local Well-being for the Ynys Mén and Gwynedd areas
were published with both counties split into 14 smaller areas (eight in Gwynedd and six
in Anglesey).

1.5 Having considered the data and the views of local people, nine main messages were
highlighted in the assessments for the entire area:

The need to maintain a healthy community spirit

The importance of protecting the natural environment

Understanding the effect of demographic changes

Protecting and promoting the Welsh Language

Promoting the use of natural resources to improve health and well-being in the long

term

Improving transport links to enable access to services and facilities

The need for good quality jobs and affordable homes for local people

The effect of poverty on well-being

Ensuring an opportunity for every child to succeed.

A further series of workshops was held in August 2017 based on the main messages
identified (above) in order to discuss how it would be possible to respond to the
matters highlighted.

WELL-BEING OBJECTIVES

2.1 The Plan outlines how the PSB intends to make a difference to the lives of residents by
working together in order to deliver for the entire area (North West Wales).

2.2 The Well-being Objectives have been drawn up following an analysis of the main
messages which were highlighted in the Well-being Assessment (above) and
consideration of other research and assessments e.g. Regional Population
Assessment in the health and care field.

2.3 There are two well-being objectives with six priorities which the PSB will focus on in
order to realise these objectives. It is noted that these priorities are based on the
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messages which were highlighted as part of the Well-being Assessment:
Public Services Board Well-being Objectives

1. Communities which thrive and are prosperous in the long-term
e The Welsh language
e Homes for local people
o Effect of poverty on the well-being of our communities
o Effect of climate change on the well-being of communities

2. Residents who are healthy and independent with a good quality of life
e Health and care of adults
e Welfare and achievement of children and young people

2.4 The Public Services Board believes that these are areas in which public service
partners could better collaborate, during a period of significant cutbacks in public
sector resources, in order to secure the best outcomes for the residents of Ynys Mon
and Gwynedd.

WELL-BEING PLAN

3.1 The Public Services Board have now approved the final version of the Well-being Plan.
The Plan is attached as APPENDIX 1.

3.2 Under the Wellbeing of Future Generations (Wales) Act 2015, if the local authority is
operating executive arrangements, the function of approving the local well-being plan
for publication may not be exercised by an executive of the Authority under those
arrangements. Approval of the Full Council will therefore be required.

3.3 The Plan will need to be formally approved by each of the statutory members of the
Board? prior to its publication during May, 2018. Locally, the Well-being Plan will be
considered by the Executive on 30" April, 2018 and submitted to Full Council for
approval during May, 2018.

SCRUTINY OF THE WELL-BEING PLAN

4.1 The PSB held a three month statutory consultation period on the draft Well-being Plan,
which ended on 30t March, 2018.

4.2 As statutory consultee and the designated committee, the Partnership and
Regeneration Scrutiny Committee had an opportunity to scrutinise the Draft Well-
being Plan on 8th March 2018. Following robust questioning by Members, the

1 Part 4, Section 43(5)
2 Anglesey & Gwynedd Councils, Betsi Cadwaladr University Health Board, North Wales Fire & Rescue Authority and
Natural Resources Wales
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Committee resolved to recommend approval of the draft Plan and authorised the
Chair to submit its formal response to the Chair of the PSB. The Committee’s
response to the Public Services Board is attached as APPENDIX 2.

PROPOSED CHANGES TO THE COUNCIL’S CONSTITUTION
5.1 Implementation of the Act requires amendments to the Council’'s Constitution:

e In order to appoint a scrutiny committee, namely the Partnership and Regeneration
Scrutiny Committee, to scrutinise the work of the Public Services Board;

e To incorporate the “Well-being Plan” as part of the Council’s Policy Framework
(decisions on which are the responsibility of the full Council). The Well-being Plan
replaces the Single Integrated Plan, references to which will need to be deletedin
the Constitution.

B — What other options did you consider and why did you reject them and/or opt for
this option?

This report places legislative requirements upon the Public Services Board to publish the
well-being Plan in May 2018. If the Well-being Plan is not published by the Public Services
Board, as prescribed in legislation, the Welsh Government will need to be informed of the
reason why.

C — Why is this a decision for the Executive?

Implementing changes to the Constitution first requires report to the Executive.

CH - Is this decision consistent with policy approved by the full Council?

The matter concerns the adoption of a new Policy to be included in the Council’s Policy
Framework.

D — Is this decision within the budget approved by the Council?

No additional financial implications specific to the Council.

DD — Who did you consult? What did they say?
1 | Chief Executive / Senior Leadership | Considered by SLT on 9/4/18: No comment
Team (SLT)
(mandatory)
2 | Finance / Section 151
(mandatory)
3 | Legal / Monitoring Officer
(mandatory)
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Human Resources (HR)

Property

(<2215, 0 -3

Information Communication
Technology (ICT)

N

Procurement

Scrutiny

The Draft Well-being Plan was submitted to
the Partnership and Regeneration Scrutiny
Committee on the 8" March 2018. The
Committee recommended approval of the
Plan and responded by way of letter to the
Chair of the PSB. Refer to APPENDIX 2.

Local Members

Any external bodies / other/s

E -

Risks and any mitigation (if relevant)

Economic

Anti-poverty

Crime and Disorder

Environmental

Equalities

Outcome Agreements

NIOO R WN=

Other

F - Appendices:

1.

2. Letter dated 23 /03/18 from the Chair of the Partnership and Regeneration Scrutiny

Well-Being Plan (Final version)

Committee to Chair of the PSB.

FF - Background papers (please contact the author of the Report for any further

information):

Anwen Davies, Scrutiny Manager, Isle of Anglesey County Council, Council Offices,

Llangefni. LL77 7TW
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The aim of the Well-being of Future Generations
Act (2015) is to improve the economic, social,
environmental and cultural well-being of Wales.

The Act highlights seven well-being goals (see
image below) and five ways of working in order to
give public bodies a common purpose. It also tries
to ensure that we are better at making decisions by
placing a duty on organisations to think about the
long-term, to collaborate and to consider people of
all ages when resolving and preventing problems.

Together, the seven well-being goals and the five
ways of working have been designed to support
public bodies to meet the existing needs of their
communities and ensure that the decisions of
today do not harm future generations.

The Act has established a Public Services Board

for every local authority area in Wales to ensure
that public bodies work together to create a better
future for the people of Wales. As part of this, the
Public Services Boards must assess the well-being
of their areas and create a Well-being Plan with the
aim of improving communities.

The Boards must consider a host of other
legislation which have also been created to
improve public services, they include:

e Climate Change Act 2008

e Schools Standards and Framework Act 1998

e Childcare Act 2006

e Children and Families (Wales) Measure 2010

» Social Services and Well-being (Wales) Act 2014
e Crime and Disorder Act 1998

e Environment (Wales) Act 2016

e Planning (Wales) Act 2015

With all of this, the plan is being developed in a
complex national and international context — with
economic and political uncertainty placing added
pressure on services, and having an impact on
communities locally and across Wales.

A globally A prosperous
responsible Wales
Wales

A Wales of
vibrant culture
and thriving
Welsh Language

A Wales of
cohesive
communities

A more equal
Wales



The Gwynedd and Anglesey Public Services Boards
have decided to work together as one Board to
deliver their objectives.

The statutory members of the Board are:

e Gwynedd Council and the Isle of Anglesey
County Council

o Betsi Cadwaladr University Health Board

e North Wales Fire and Rescue Authority

e Natural Resources Wales

As well as the statutory members, the Board

is duty-bound to invite other individuals and
bodies to participate. The Gwynedd and Anglesey
Public Services Board has invited the following
organisations as guest members:

e Welsh Government

e North Wales Police

e Public Health Wales

e North Wales Police and Crime Commissioner
e Snowdonia National Park Authority
e Mantell Gwynedd

e Medrwn Mbn

o Wales Probation Service

e Bangor University

e Cartrefi Cymunedol Gwynedd

e Grwp Llandrillo Menai

There will be an opportunity to ask other bodies/
organisations/ partners to sit on the Gwynedd and
Anglesey Public Services Board in the future as
specific objectives and actions are identified.



ASSESSMENT
OF LOCAL
WELL-BEING

In May 2017, an Assessment of Local Well-being was
published for Gwynedd and Anglesey. The Public
Services Board decided to divide the two counties into
14 smaller areas and research was undertaken in order
to understand and learn more about the well-being of
those areas. Eight of these areas were in Gwynedd and
six in Anglesey.

Once the data had been gathered and the research had
been completed individual booklets were produced for
each of the 14 areas. The booklets looked at well-being
in the context of the four main headings of the Act —
namely Social, Economic, Environmental and Cultural.
'Population and Language' has been included as an
additional heading locally as the Board recognises the
importance of this specific theme to the area.

Twenty-eight public sessions were held, two in each
of the areas, to gather more information and to give
residents an opportunity to voice their opinion. We
asked if they recognised their area from the booklets,
what was important to them, and what they liked
about their community as well as what they would like
to see changing. Residents were also asked what was
important in terms of the well-being of the individual
and the well-being of the community.

It was important that we heard various opinions

from across the area, so sessions were held at schools
and with community groups. In addition, regional
discussions were held with representatives of harder-to-
reach groups.

There was a social media campaign and articles
appeared in local press and on partners’ websites to
promote the assessment, and to encourage residents to
complete an on-line questionnaire about their areas.

The information booklets for each area are still available
on the website.

www.LlesiantGwyneddaMon.org.
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WHAT IS WHAT IS WELL-BEING
WELL-BEING? FOR THE PEOPLE
mesimtomeearcasminans OF GWYNEDD AND

being’. There are frequent discussions about the
meaning, but it can mean something different to ANGLESEY?

everyone. Well-being can describe those things .

which affect how good an individual’s life is.

Our personal well-being can include feelings of The following is a flavour of what the people across
happiness, quality of life and the concept of living both counties said:

life to the full. Our communities, culture, health,
environment and economy all affect well-being
and quiality of life. What's important to personal
well-being is also likely to change as people go
through the various stages of life. It also follows
that people’s personal well-being has an impact
on the well-being of their families, and the
communities that they are a part of.

b,

What's good about living in your area?

The fact that it has a high percentage of Welsh-
speakers, and a strong sense of community is
important to people. Several noted that being able to
live in a safe area is also very important, as well as the
natural environment and the views which surround
them.

What'’s not so good?

A lack of good quality jobs is a concern for the

‘ residents of Gwynedd and Anglesey. It was also noted
that the distance from services and facilities and a lack

of suitable public transport is also a problem. Other

factors which caused concern were high house and

property prices and the appearance of streets in some

towns.

What promotes your well-being and contributes
to the quality of life in your area?

The opportunity to undertake outdoor activities, the
natural environment, local facilities and a community
spirit are all factors which have a positive impact on
the well-being of the area’s population. All of this,
together with the support of family, friends and
neighbours contribute to promoting well-being and
improves the quality of life of the people of Gwynedd
and Anglesey.

What would you change about your area to make
it a better place to live?

The factors that residents would change about their
area are public transport, more jobs with higher
salaries, developing local activities and facilities, and
improving the appearance of streets.




WHAT DID THE ASSESSMENT TELL
US ABOUT THE WELL-BEING OF OUR
AREAS?

The assessment was a starting point — an overview of well-being to accompany the area booklets which gave
the Public Services Board a better understanding of Gwynedd and Anglesey.

Having considered the data and the views of local people, the Board concluded that the key messages of the
assessment were as follows:

1. THE NEED TO MAINTAIN A HEALTHY COMMUNITY SPIRIT

2. THE IMPORTANCE OF PROTECTING THE NATURAL
ENVIRONMENT

3. UNDERSTANDING THE EFFECT OF DEMOGRAPHIC CHANGES

4. PROTECTING AND PROMOTING THE WELSH LANGUAGE

5. PROMOTING THE USE OF NATURAL RESOURCES TO IMPROVE
HEALTH AND WELL-BEING IN THE LONG-TERM

6. IMPROVING TRANSPORT LINKS TO ENABLE ACCESS TO
SERVICES AND FACILITIES

1. THE NEED FOR GOOD QUALITY JOBS AND AFFORDABLE
HOMES FOR LOCAL PEOPLE

8. THE EFFECT OF POVERTY ON WELL-BEING
ENSURING AN OPPORTUNITY FOR EVERY CHILD TO SUCCEED

These are the main messages, but the Board acknowledges that other important factors have not been
highlighted. It is possible that one of the reasons for this is that the action already taken is effective and has a
positive impact on residents’ lives.

The Board will review the data in the Assessment regularly and will respond to any significant changes
which have not already been identified as priorities within this plan.

Similarly, the Board will work to get a more detailed understanding of future developments and
challenges which could influence well-being in the area. These include Wylfa Newydd, leaving the
European Union and the effects of climate change, such as flooding.



DEVELOPING
THE PLAN

HOW WERE THE WELL-BEING
OBJECTIVES AGREED UPON?




Itis clear that there is a healthy community spirit in

Gwynedd and on Anglesey — with each of the 14 areas

saying that this was central to their well-being. It is

important that this spirit is nurtured and promoted to

create prosperous and sustainable communities and
areas which are confident to face the challenges of
the future.

The Board sees healthy communities as a basis to
achieving its goals over the coming years, therefore
members will work together to reinforce the
strengths within our communities.

The work of delivering the priorities and maintaining
healthy communities will happen hand in hand with
those communities.

The natural environment of Gwynedd and Anglesey
is very important to the well-being, culture, health
and economy of the area. We have special habitats
across both counties which are important natural
assets and are a home to a variety of wildlife, which
contribute to the well-being of the area and the
wider population. Wide areas of Gwynedd and
Anglesey have also been designated due to the
importance of the landscape or conservation which
reflect the value of this natural environment.

Our climate is changing and it will continue to do
S0 — causing the sea level to rise and more extreme
weather events such as flooding. This will affect the
well-being of communities and the services which
are provided, therefore, this will be a priority
area for the Board.

The Board considers that protecting the natural
environment is a key part of delivering its priorities
and it will be a common theme that runs across all
the well-being objectives.



3. UNDERSTANDING
THEEFFECT OF
DEMOGRAPHIC
CHANGES

The population of Gwynedd and Anglesey is ageing,
with the number of young people in our communities
declining. The demography of the area will change
significantly and the nature and needs of our society
will be very different as a result.

The Board is keen to improve its understanding

of how this change will affect the well-being of
communities and individuals. It is possible many
older people will continue to work and contribute

in full within their communities. However, we also
acknowledge that older people are more likely to
need more care and support and we'll need to plan
for this. We understand that an older population does
not necessarily mean an unhealthy population, but
we must acknowledge that there will be an increased
demand for services due to the ageing population.

4. PROTECTING AND
PROMOTING THE
WELSH LANGUAGE

Data about the Welsh language clearly shows the
decline that has occurred over the last 30 years in the
number of Welsh-speakers. The 11% fall in numbers
in Gwynedd between 1981 and 2011 is higher than
that for the same period across Wales. Gwynedd and
Anglesey are the two counties in which the Welsh
language is strongest and is used daily by a vast
majority of the population. However, if the decline
continues, some areas could be at risk of losing the
language for future generations.

The Board understands the importance of the Welsh
language in terms of the social make-up and cultural
identity of the area. We must ensure that residents
can and choose to live their lives through the medium
of Welsh and that they can access community services
and activities in Welsh. This is therefore a priority
for future joint working.




5. PROMOTING THE USE OF NATURAL
RESOURCES TO IMPROVE .
HEALTH AND WELL-BEING '
IN THE LONG-TERM

Our information shows that the health of the population of Gwynedd and Anglesey is not as good as it could
be. For example, 52% of adults and 30% of children aged 4-5 in Gwynedd are obese or overweight. The
picture on Anglesey is similar with 58% of adults and 29.6% of children aged between 4 and 5 overweight or
obese. Children and adults should be enabled to be more active, particularly in the outdoors, we should do this
by promoting and improving access to natural green spaces.

People need to be encouraged to take responsibility for their own health and to take part in activities which
will prevent iliness in the future.

Due to the need to improve the population’s physical and mental health and the long-term effect this will have
on well-being, health and care will be a priority for the Board.

b. IMPROVING TRANSPORT

The lack of access to services was one of the issues raised most frequently during the Well-being Assessment

consultation. It's clear that this is a matter of concern and has a significant effect on the well-being of

individuals. So, services need to be planned locally and target the well-being areas.

A specific plan for the region has been developed by the North Wales Ambition Board which includes

a Local Transport Plan. The Public Services Board believes that the best way of securing improvement is
by supporting the work of the Ambition Board. The Board will put a formal structure in place in order to
collaborate and influence the work of the Ambition Board.



1. THE NEED FOR GOOD
QUALITY JOBS AND
AFFORDABLE HOMES FOR
LOCAL PEOPLE

GOOD QUALITY JOBS

The need for good quality jobs was one of the main messages of the
consultation. Our information shows that the median weekly salary in
Gwynedd (£347 per week) is lower than the same figure for Wales as a whole.
The money that people in Gwynedd have to spend after taxes and the costs
of running a home is £14,640 per head per annum which is £662 less than for
Wales as a whole. The picture is slightly better on Anglesey with the median
weekly wage 8% higher than the same figure for Wales.

During the consultation, many residents said that this was one of the reasons
why young people leave their communities and identify this as an important
issue in terms of the general well-being of the area.

The Board fully understands the need for good quality sustainable jobs. We

also recognise the work that’s happening on this across the region under the
leadership of the North Wales Ambition Board. The Ambition Board is in the
process of creating a growth bid which will address this matter. Therefore, as with
transport, the Public Services Board will collaborate and support the work of the
Ambition Board in order to ensure the full benefits for Gwynedd and Anglesey.

AFFORDABLE HOMES FOR LOCAL PEOPLE

Given the median property price and median household income, 60% of
Gwynedd families are priced out of the housing market. This percentage varies
from area to area with the highest percentage in LIyn where 73% of families
have been priced out of the market. On Anglesey 64% of families are priced
out of the housing market with this as high as 72% in the Lligwy and Twrcelyn
area.

Residents believe that this is another reason for the outward migration of
young people and this has a negative effect on the well-being of those
communities. People are keen to see more affordable houses to support and
maintain strong and healthy communities.

The Board will prioritise this over the next period and it will work with
partners to find an achievable solution for the problem.



8. THE EFFECT
OF POVERTY ON
WELL-BEING

Evidence shows clearly that living in poverty has a
detrimental effect on individuals’ well-being - in the
short-term and long-term. Poverty is caused by a lack
of resources, the most obvious of which is income, but
it also includes the lack of ability to obtain goods and
access basic services.

The data gathered highlights issues such as the
difference in the educational attainment of pupils
who receive free school meals and those who pay. On
Anglesey the gap is 25%, and in Gwynedd it is 36%

- this compares to 33% across the whole of Wales.

In addition to this, 18% of Anglesey households and
21% of Gwynedd households are in fuel poverty,
both higher than the Welsh figure of 14%.

The Board will prioritise this area of work in order
to get a detailed understanding of the implications

of living in poverty. We will continue to develop the
Well-being Assessment to get a better picture of the
area and where the lack of access to services is more
challenging due to poverty.

3. ENSURING AN
OPPORTUNITY
FOR EVERY CHILD
TO SUCCEED

A lack of educational attainment can have an impact
on the well-being of individuals throughout their
lives, so we need to ensure that every pupil has an
opportunity to succeed.

Health data also shows that obesity is a problem, and
this can have a long-term effect on the well-being of
children and young people.

There is clear evidence about the long-term
detrimental effect of negative experiences in
childhood and how this can affect the well-being of
people throughout their lives. The need to ensure
that our children and young people have positive
experiences during their childhood is therefore
important.

The Board will give priority to supporting families
to try to ensure that every child has the best start in
life. We will also work with key partners to deliver the
best possible results for children and young people.




Having looked at the key messages of the Well-being Assessment, and considered findings of other
research and assessments such as The Regional Population Assessment, two well-being objectives have
been agreed. The Public Services Board has also decided it should focus on areas that need collaboration
to secure the best possible results for the people of Gwynedd and Ynys Mon. So, six areas have been
prioritised in order to achieve the two well-being objectives.

The images alongside the objectives below show how each will contribute towards achieving the national
well-being aims.

The Welsh language: We will work together to increase the
use of the Welsh language within public bodies in Gwynedd
and Anglesey. We will promote the use of Welsh as the Aglobally O S
preferred language of communication between public bodies e Wales
across both counties.

Homes for local people: We will work with the housing sector

to ensure more suitable and affordable homes in the right ‘,":\,:‘,’,:'f:,::,e
places to meet local needs. We will work together to ensure that | EEHEHN
homes are of high quality and meet the needs of residents.

/ The effect of poverty on the well-being of our A'““,",':I:'”a'
communities: We will develop a detailed understanding of
how poverty affects the area and look to ensure that the work
happening across public bodies is more effective in mitigating the
long-term effects of poverty.

The effect of climate change on the well-being of communities: We will work
together locally to mitigate the effects of climate change on our communities.

Health and care of adults: We will work with the Regional
Partnership Board to ensure that the services planned for the
older population meet local needs. We will collaborate locally to
plan a wide range of preventative activities for adults to enable
them to live healthy and independent lives.

A prosperous
Wales

/ The welfare and achievement of children and young people:
We will plan preventative services and activities together to

support families before the need for intensive intervention A Wales of Amore

cohesive

arises. We will encourage children, young people and their oS equal Wales

families to improve their health so that they can live healthily
and independently within their communities in the long-term.



HOW WE'LL WORK IN THE FUTURE?

The Gwynedd and Anglesey Public Services Board will operate in line with seven principles. Five of these
are national sustainable development principles and two have been added by the Board locally. These
principles will help us to work together, avoid repeating past mistakes and get to grips with some of the

challenges we will face in the future.

THE WELSH LANGUAGE

The Welsh language will be a golden thread
running through the plan. We will promote the use
of the language in all aspects of our work and will
work with communities to develop services and
activities through the medium of Welsh.

EQUALITY

We will continue to target local and national
resources to tackle inequality and disadvantage in
order to close the gap between the most privileged
communities and the most deprived communities.

LONG TERM

We will continue to gather data to ensure a better
understanding of how communities look now

and how they will look in the future as a result of
factors such as demographic changes. We will also
look at which national and regional changes are
on the horizon and try to analyse the effect on our
communities. By doing so, we can work together
as partners and residents to plan services for the
future.

PREVENTION

We will use trends data to identify the problems
which will face our communities in the future and
will develop and implement plans to prevent them.
We will work with communities to enable them

to do more to prevent issues from developing

and support programmes which can make a real
difference in the long-term.

COLLABORATION

We will try to remove the barriers which prevent
effective collaboration. We will also share
information and good practice between Board
members and our residents about what is being
done to realise objectives and priorities. We will
consider the Board’s membership regularly and will
ensure that the right partners are included in order
to achieve our objectives.

INTEGRATION

We will work in a way which will contribute to

more than one goal where appropriate and in
accordance with Welsh Government’s national well-
being objectives. We will try to integrate services

if evidence shows that this gets the best results for
our communities. We will consider other local and
regional strategies and plans which work towards
the same or similar goals and work together in
order to achieve them.

INVOLVEMENT

Our residents and our communities have an
important role to play when planning services

for the future and we will ensure that their
perspectives and experiences are central to the
process of planning the work of the Board. We
will adopt the National Participation Standards for
all ages and ensure that the Board works within
those standards. We will ensure that people can
communicate with us in their preferred language
and medium.




THE NEXT
STEPS

The Well-being Plan is a live document which will
change and develop over time. Although the well-
being objectives and the priority areas have been
set out here, this is an overview of what we intend
to do. Further work will be carried out to develop
specific work programmes.

The next step will be to draw-up detailed work
programmes and identify Short, Medium and
Long-Term actions for the six priority areas.

The Board’s work will be regularly monitored by the
Scrutiny Committees of Gwynedd Council and the
Isle of Anglesey County Council. An annual report
on the progress of this plan will also be produced.

Members of the public have had the opportunity

FOR MORE
to share their views throughout the process of the I N F 0 R M AT I 0 N sse
developing the Well-being Plan. Many comments

and points received have been incorporated 01766 771 000

into the final plan. Some matters identified have post@llesiantgwyneddamon.org
not been included as yet, however, we will be
addressing these over the coming year.

Ask for
Gwynedd and Anglesey Public Services

Board Programme Manager
Although the formal consultation period has

now ended we are still keen to hear your views. Or contact:

To haVe your Say, or |f yOU W0u|d I|ke to receive The Council's Business Support Service
more information about the Gwynedd and Council Offices

Anglesey Public Services Board, please visit Shire hall Street

www.llesiantgwyneddamon.org. Caernarfon

Gwynedd
LL55 1 SH




Gwilym o Jones

CYNGOR SIR :
N . YNYS MON Cynghorydd-councillor
WS ISLE OF ANGLESEY
Y&=&> COUNTY COUNCIL Bryngwyn
6 Tre Ifan
Caergeiliog
Ynys Mon-Anglesey
LI65 3YB
Ffion Johnstone (Cadeirydd — Bwrdd
Gwasanaethau Cyhoeddus / Chair- Public A
Services Board) Ffon/ tel: (01407) 740105
Betsi Cadwaladr University Health Board E-Bost / E-mail: gwilymjones@ynysmon.gov.uk
Eryldon
CP)\/ERNARFON Ein Cyf-Our ref: GJ/GWR — Scrutiny Unit
Gwynedd
LL55 IHU
23/03/2018

Annwyl / Dear Ffion,

CYNLLUN LLESIANT DRAFFT GWYNEDD AC YNYS MON [2017]

Rwy’n ysgrifennu’r llythyr hwn atoch fel Cadeirydd y Pwyllgor Sgriwtini Partneriaeth ac Adfywio, sef
y pwyllgor sgriwtini dynodedig yn y Cyngor hwn ar gyfer ystyried materion sy’n ymwneud a gwaith y
Bwrdd Gwasanaethau Cyhoeddus.

Ar 8% Mawrth 2018, cafodd y Pwyligor gyfle i graffu Cynllun Llesiant drafft Gwynedd ac Ynys Mon.
Yn dilyn cwestiynu cadarn gan yr Aelodau, mae’n bleser gennyf eich hysbysu fod y Pwyllgor wedi
penderfynu cymeradwyo’r Cynllun ac wedi rhoi'r awdurdod i mi gyflwyno ei ymateb ffurfiol.

Yn ystod ei drafodaethau, cododd y Pwyllgor nifer o faterion yr oeddynt am eu dwyn at sylw’r Bwrdd
Gwasanaethau Cyhoeddus (BGC) ac rwy’n crynhoi’r rhain isod:

Roedd y Pwyligor yn cefnogi’r farn y dylai’r BGC barhau i ddatblygu yn Fwrdd rhagweithiol a
dynamig, gan ddangos ei fod yn gweithio mewn partneriaeth mewn modd cryf, cydlynol a
chydweithredol er mwyn gwireddu’n llawn yr uchelgeisiau a nodir yn y Cynllun Llesiant drafft.
Serch hynny fe wnaeth Aelodau ddwyn sylw i'r angen i'r BGC fod yn ffocysu ar weithredoedd,
byddai hyn yn lleihau’r posibilrwydd iddo gael ei weld fel “siop siarad”.

Rhoddwyd pwyslais ar bwysigrwydd sefydlu trefniadau ar gyfer adrodd yn rheolaidd i'r Pwyllgor
Sgriwtini ar gynnydd y BGC. Nododd y Pwyligor ofynion canllawiau diweddar Llywodraeth Cymru
ar gyfer pwyllgorau sgriwtini awdurdodau lleol' a gofynnodd i'r BGC fod yn ymwybodol o hyn.

Nododd yr Aelodau yr angen it BGC ddatblygu cynllun gweithredu cadarn y gallai’r Pwyllgor
Sgriwtini ei ddefnyddio i fonitro cynnydd y BGC o ran gweithredu’r Cynllun Llesiant ac ymgysylltiad
yng nghylch cynllunio’r BGC (gofynion canllawiau Llywodraeth Cymru y cyfeirir atynt uchod).

Mynegwyd pryderon nad oedd unrhyw gyllid ar y cyd ychwanegol wedi cael ei nodi hyd yn hyn
gan bartneriaid er mwyn cwrdd ag amcanion y Cynllun.

! Canllawiau ar gyfer Pwyllgorau Sgriwtini Awdurdodau Lleol ar graffu Byrddau Gwasanaethau Cyhoeddus
(Llywodraeth Cymru, Awst 2017)



o Cyfeiriodd y Pwyllgor Sgriwtini at bwysigrwydd ymgysylitiad effeithiol gyda dinasyddion a nododd
yr angen i'r BGC godi ei broffil gyda thrigolion Ynys Mén a Gwynedd. Roedd y Pwyllgor hefyd o’r
farn y byddai o fudd, o bryd i'w gilydd, i mi fynychu cyfarfod cyhoeddus o’r Bwrdd Gwasanaethau
Lleol fel sylwedydd

o Cyfeiriodd y Pwyllgor Sgriwtini at y llifogydd a gafwyd yn ddiweddar ar yr Ynys. Ym marn y
Pwyllgor, roedd hi'n bwysig i'r BGC ddelio’'n rhagweithiol gyda materion o’r fath oherwydd
cydnabuwyd fel blaenoriaeth “y byddwn ni [BGC] yn gweithio gyda’n gilydd yn lleol i liniaru
effeithiau newid hinsawdd ar ein cymunedau’.

e Dygodd y Pwyllgor Sgriwtini sylw at y ffaith fod gwella cysylltiadau trafnidiaeth fel y gellir cael
mynediad at wasanaethau a chyfleusterau wedi bod yn un o brif negeseuon yr asesiad llesiant.
Ystyriwyd y dylai'r BGC weithio gyda Bwrdd Uchelgais Gogledd Cymru er mwyn gwella’r sefyllfa
yn lleol ac yn rhanbarthol.

¢ Roedd yr Aelodau’n croesawu’r gynrychiolaeth mewn perthynas & materion tai yn y BGC ond o’r
farn y dylai cynrychiolydd o Gymdeithas Dai sy’'n gwasanaethau ardaloedd y ddau Awdurdod Lleol
gwahoddiad i fod yn Aelod o’r Bwrdd. Nodwyd bod cynrychiolydd o Gartrefi Gwynedd yn cael
gwahoddiad i gyfarfodydd fel Aelod o’r Bwrdd ond yn gwasanaethau cymunedau Gwynedd yn
unig.

Mae’r pwyntiau hyn wedi cael eu tynnu o gofnodion drafft y cyfarfod, ac rwy’n amgau er mwyn rhoi
trosolwg i chi o’r cyfarfod.

I gloi, carwn, ar ran y Pwyllgor, ddiolch i bawb sydd wedi bod yn rhan hyd yma o’r gwaith o baratoi’r
Cynllun Llesiant drafft.

GWYNEDD & ANGLESEY DRAFT WELL-BEING PLAN [2017]

| am writing this letter in my capacity as Chair of the Partnership and Regeneration Scrutiny
Committee, the designated scrutiny committee at this Council for considering matters relating to the
work of the Public Services Board.

On 8™ March 2018, the Committee had an opportunity to scrutinise the draft Gwynedd and Anglesey
Well-being Plan. Following robust questioning by Members, | am pleased to let you know that the
Committee resolved to approve the draft Plan and authorise me to submit its formal response.

During its deliberations, the Committee raised a number of matters that they wanted to bring to the
attention of the Public Services Board ( PSB) which | summarise below:

o The Committee supported the view that the PSB should continue to develop as a proactive and
dynamic Board, demonstrating strong, cohesive and collaborative partnership working in order to
fully realise the ambitions set out in the draft Well-being Plan. Members did however draw
attention to the need for the PSB to be action orientated, thus eliminating the possibility of being
seen as a “talking shop”.

¢ The importance of arrangements being made for regular reporting on progress by the PSB to the
Scrutiny Committee was emphasised. The Committee noted the requirements of recent Welsh
Government guidance for local authority scrutiny committees? and requested that the PSB to be
aware of this.

2 Guidance for Local Authority Scrutiny Committees on the scrutiny of Public Services Boards (Welsh
Government, August 2017)



e Members noted the need for the PSB to develop a robust action plan which the Scrutiny
Committee could use to monitor progress of the PSB’s implementation of the Well-being Plan and
engagement in the PSB planning cycle (requirements of the Welsh Government guidance referred
to above).

e Concern was expressed that no additional joint funding had been identified thus far by partners to
meet the objectives of the Plan.

e The Scrutiny Committee made reference to the importance of effective citizen engagement and
noted a need for the PSB to raise its profile with the residents of Anglesey and Gwynedd. The
Committee also considered that, on occasions, it would be beneficial for me to attend a public
meeting of the Public Services Board as an observer.

o The Scrutiny Committee referred to incidents of flooding that have occurred on the Island. The
Committee considered it important that the PSB were proactive in dealing with such matters as it
had been recognised as a priority that “we [PSB] will work together locally to mitigate the effects
of climate change on our communities”.

e The Scrutiny Committee raised the point that improving transport links to enable access to
services and facilities had been one of the key messages of the well-being assessment. It was
considered that the PSB should work with the North Wales Ambition Board to improve the situation
locally and regionally.

o Members welcomed representation of housing matters at the PSB but considered that a
representative from a Housing Association serving both Local Authority areas be invited as a
Member of the Board. It was noted that a representative from Cartrefi Cymunedol Gwynedd was
an invited member of the Board but with the mandate of only serving the communities of Gwynedd.

These points have been extracted from the draft minutes of the meeting, which | enclose in order to
give you an overview of the meeting.

Finally, on behalf of the Committee, can | thank all concerned for the work undertaken to date in
preparing the draft Well-being Plan.

Yn gywir/Yours sincerely,

I,
.'Pd-

Y Cynghorydd Gwilym Owen Jones
(Cadeirydd, Pwyllgor Sgriwtini Partneriaeth ac Adfywio /Chair, Partnership and
Regeneration Scrutiny Committee)

Cop i/ Copy to:

Arweinydd / Leader — Cyngor Sir Ynys Mon/ Isle of Anglesey County Council

Prif Weithredwr /Chief Executive - Cyngor Sir Ynys Mén /Isle of Anglesey County Council
Janet Roberts — Cyngor Gwynedd / Gwynedd Council

Dewi Wyn Jones — Cyngor Gwynedd/Gwynedd Council
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